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Project Summary

Who are we?
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Lara Schoenfeld Zandile Mahola Wendy Baston
Occupational Therapist, ECD trained professional, mom, Occupational Therapist, mom,
mom of 3, founder and previous Nanny ‘n Me workshop previous group facilitator,
CEO of Nanny ‘n Me manager, group facilitator, current operations manager
Growing Together torchbearer of Nanny ‘n Me

History

In April 2012 Lara Schoenfeld founded Nanny ‘n Me. After hiring a nanny after having her

first son she realised that most nannies have never had the opportunity as children to paint
or to build puzzles themselves and may feel apprehensive to have to initiate such activities
with children they care for. Working moms are concerned about their babies' stimulation
needs. Since then Nanny ‘n Me has trained over 4500 nannies in play and development.

I
How does it work?

The weekly group sessions of an hour duratfion provide opportunities for engaging in age
appropriate play for nanny and child (O to 3 years). The activities reflect the interests and
developmental stage of the child. There is an emphasis on positively influencing the nanny
and child relationship as well as encouraging ongoing input at home where a learning
environment is promoted. Nannies learn about developmental concepts and receive
certificates of participation every 6 weeks. Moms receive information weekly explaining the
activities and enjoy seeing photos of their child engaging in play with their nanny so they
don’t miss out on the fun!
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Our Dream

We had always wanted to help moms living in poverty to know the importance of early
stimulation and how to play with their little ones. Zandile Mahola worked in our Cape Town
Head Office for more than 5 years. Her responsibilities included packing weekly play kits for
group facilitators, managing equipment and stock, and filling in for facilitators and running

groups where needed. She knows the Nanny ‘n Me curriculum inside out and upside down! She
is ECD trained and previously worked at Sikhula Sonke in Khayelitsha with moms and children
aged 6 and up. When Lara franchised Nanny ‘n Me in 2021, it became possible for our
incredibly capable Zandile to be able to start running groups in Khayelitsha. Our Nanny ‘n Me
curriculum is being used as inspiration for the design of a curriculum with the moms in the
community in mind — using our Play Lessons from our current curriculum, but ensuring the
activities reflect the environment that these moms and children live in and resources available to
them. Wendy Baston, an OT who has worked for Nanny ‘n Me for @ years, is leading the
curriculum design process. Lara oversees the curriculum design as it unfolds. Zandile has
collaborated with Sikhula Sonke so that they can provide a safe venue for sessions and invite
moms fo join. Group sessions currently run on Tuesday and Thursday afternoons with 20 moms
and little ones.

Our Partner

We are blessed to work with Sikhula Sonke (SS). We are engaging in a year pilot project
together. Zandile is training and mentoring the employed Family Community Mentors from
SS to facilitate baby and toddler groups in the areas they serve in Khayelitsha. We start in a

new area every quarter. Each facilitator will run two groups and thereby serve twenty
caregivers and tfwenty children aged O to 3 years.

Long Term Vision

The complete curriculum will contain a full year’s worth of group sessions for both baby
groups and ftoddler groups. After this year has run its course, the curriculum will be

complete and we can then improve on the sessions based on feedback. At that stage we

hope to approach funders and extend our reach. We dream of not only impacting the first

1000 days of these children’s lives — which research has shown has lifelong effects on their
academic, emotional and financial success -- but also this training makes these unemployed
women more employable as potential nannies. We hope to partner with our nanny agencies

and refer them once they have completed our fraining. e
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Contact Us

Lara Schoenfeld laraschoenfeldenannynme.co.za 084 517 4424

Wwww.nannynme.co.za G@Dannynmesa @nannynmesa e
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